
here are many books on Six
Sigma, but What Is Six Sig-
ma Process Management is

unique—it is targeted at managment
and explores how business process
management aligns with Six Sigma.

Hayler and Nichols use a folksy
style to tell their story, keeping the
book light and a good read. The
authors look at understanding the
hierarchy of processes in your
organization. They show what a
good infrastructure should look
like and how that infrastructure has
been used in a number of compa-
nies. The book is filled with exam-
ples to help drive the points home.

The authors begin by defining Six
Sigma process management. It is
the foundation of not just the book
but also, as the authors explain, “the
foundation needed to support and
really sustain new improvement
methods.” They talk about skills
needed to manage a company and
discuss culture change and what it
means to organizations, cautioning
that driving change is not easy, or
everyone would be doing it. They
make it clear Six Sigma process
management begins with the cus-
tomer. It links to the strategic plan
and helps an organization obtain a
focus to drive improvement, which
is essential for sustainability.

In looking at what differentiates
companies from one another,
Hayler and Nichols emphasize tools
or methods are important but are
only a means to an end. The use of
information and change in man-
agement are what drive excellence.
Potential for success comes with
understanding the critical process-

es that drive the business and how
well they are managed. Part of this
is understanding the various roles
people in the organization play as
well as defining and measuring the
process at all levels. 

The authors also discuss process
maturity, a roadmap that enables the
organization to get from where it is
to where it wants to be. It is a varia-
tion of a multigeneration plan that is
geared to help an organization focus
on the critical processes. Linked with
a communication plan, it provides a
means for improvement. It assists
the organization in defining core
processes and is the beginning of the
development of a process hierarchy. 

The weakest part of the book is
the chapter on Six Sigma method-
ology, which is oversimplified. Many
Six Sigma professionals would
cringe at how the authors explain
the phases of define, measure, ana-
lyze, improve, control. However, for
managers, it is a way to get an idea
of not just what the phases are but
also what is expected of them. 

The book ends extremely
strong—the chapter on the future of
Six Sigma process management
makes the book worth its price. If I
had to give a senior manager one
chapter to read to see how to run an
organization with a process improve-
ment strategy, it is this chapter. I
have seen organizations use only
half of what the authors suggest and
find extreme success in the market-
place. Just imagine what our econo-
my would be like if most companies
did most of what the authors sug-
gest. It is an energizing end to this
thought provoking book.
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